Dues Per Lot Summary

Single Family Units 2022 2021

General Assessment Dues S 1,903.47 Annually S 1,883.47 Annually
S 475.87 Quarterly S 470.87 Quarterly

MFH Units

General Assessment Dues S 1,903.47 S 1,883.47

MFH Specific Dues S 5,745.99 S 5,745.99
S 7,649.46 Annually S 7,629.46 Annually
S 1,912.37 Quarterly S 1,907.36 Quarterly

Duplex Units

General Assessment Dues S 1,903.47 S 1,883.47

Duplex Specific Dues S 5,588.16 S 5,526.89
S 7,491.63 Annually S 7,410.36 Annually
S 1,872.91 Quarterly S 1,852.59 Quarterly




QUEENS GRANT SOUNDSIDE ASSOCIATION

BUDGET GENERAL - ALL 66 LOTS

INCOME 2022 BUDGET 2021 BUDGET 2021 PROJECTED EXPENSES OVER/UNDER
General Assessments i.e.
"Dues" per lot S 1,903.47 $ 125,629.02 S 124,309.00 $ 124,309.00
Other Income S - S - S -
Total Income S 125,629.02 S 124,309.00 $ 124,309.00
Less Reserve Funding S - S - S -
Total Operational Income S 125,629.02 S 124,309.00 $ 124,309.00
EXPENSES - BUILDING/GROUNDS 2022 BUDGET 2021 BUDGET 2021 PROJECTED EXPENSES OVER/UNDER
Electricity S 2,100.00 S 2,100.00 S 1,944.12 S 155.88
Irrigation System S 2,700.00 S 2,700.00 S 901.63 S 1,798.37
Landscape Contract S 35,000.00 S 30,000.00 S 28,540.00 S 1,460.00
Misc.-Maint/Repairs/Supplies S 1,000.00 S - S 471.20 $ (471.20)
Year 1 of Beautification Project S - S 9,900.00 S 3,300.00 S 6,600.00
Year 2 of Beautification Project S 3,300.00 S - S - S -
Misc Projects 2 S - S - S - S -
Total Building/Grounds S 44,100.00 S 44,700.00 S 9,543.05
EXPENSES - ADMINISTRATIVE 2022 BUDGET 2021 BUDGET 2021 PROJECTED EXPENSES OVER/UNDER
Accounting Expense S 600.00 S 600.00 S 255.00 S 345.00
Legal Expense S 4,200.00 S 4,200.00 S 2,121.47 S 2,078.53
Insurance Expense S 4,000.00 S 3,000.00 S 3,180.74 S (180.74)
Management Fees S 7,800.00 S 7,800.00 S 7,800.00 S -
Misc. Administrative Expense S 480.00 S 480.00 S 26.67 S 453.33
Office Supplies Expense S 720.00 S 720.00 S 409.84 S 310.16
Postage S 600.00 S 600.00 S 600.00 S -
Cable & Internet S 55,000.00 S 54,709.00 $ 43,695.83 $ 11,013.17
Taxes S - S - S 209.00 S (209.00)
Total Administrative S 73,400.00 S 72,109.00 S 13,810.46



TOTAL BUDGET AMOUNT $ 117,500.00 $ 116,809.00

NET INCOME (LOSS) S 8,129.02 S 7,500.00 S 23,353.51
BUDGET FOR ANNUAL RESERVE DEPOSIT



QUEENS GRANT SOUNDSIDE ASSOCIATION

MFH ASSESSMENTS (14 LOTS)

INCOME - MFH ONLY BUDGET 2021 BUDGET 2021 PROJECTED EXPENSES OVER/UNDER
MFH Assessments i.e. "Dues" per lot S 5,745.99 $ 80,443.86 S 80,443.86 S 80,443.86 § -
MFH Other Income S - S - S - S -
Total Income S 80,443.86 S 80,443.86 S 80,443.86 S -
Less Reserves Funding S - S - S - S -
Total Operating Income S 80,443.86 S 80,443.86 S 80,443.86 S -
EXPENSES - MFH ONLY
Insurance $  69,905.00 25% Increase S 55,924.00 $ 51,000.00 S 4,924.00
Building Repairs S 2,100.00 S 2,100.00 S 7,978.00 $ (5,878.00)
Cleaning (Pressure Washing) S 3,500.00 S 2,450.00 S 5,751.50 S (3,301.50)
Termite Inspection S 1,400.00 S 1,400.00 $ 1,400.00 $ -
Total MFH Expense $  76,905.00 S 61,874.00 S 66,129.50 S (4,255.50)
TOTAL EXPENSES S 76,905.00 S 61,874.00 S 66,129.50 S (4,255.50)
NET INCOME (LOSS) $ 353886 $ 18,569.86 $ 1431436 $  (4,255.50)
BUDGETED FOR RESERVES
GENERAL INFO FOR MFH (HOW WE GOT THE NUMBERS)
ESTIMATED YEARLY COST PER UNIT (2022)
Monthly Quarterly Yearly Total
Insurance S 416.10 $§ 1,248.30 S 4,993.21 S 69,905.00
Building Repairs S 12.50 S 3750 S 150.00 S 2,100.00
Power Washing S 2083 S 62.50 S 250.00 $ 3,500.00
Termite Inspection S 833 § 25.00 S 100.00 S 1,400.00
Reserve Funding S 21.06 S 63.19 § 252.78 S  3,538.86
S 47883 S 1,436.50 S 574599 S 80,443.86
MFH RESERVES PER UNIT ANNUAL TOTAL
Amount Contributed for Year 4 of Reserve
S 252.78 S 3,538.86

Study

DUES
2021 S 5,745.99
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5,745.99

58,425.02
56,577.00
1,848.02
3,538.86
61,963.88
5,386.88

NECESSARY PER STUDY

AHEAD AT CLOSE OF 2022 (PLUS INTEREST BUT MINUS BUDGET OVERAGE)



QUEENS GRANT SOUNDSIDE ASSOCIATION

DUPLEX ASSESSMENTS (28 LOTS)

INCOME BUDGET 2021 BUDGET 2021 PROJECTED EXPENSES
Duplex Assessments i.e.
"Dues" per lot S 5,588.16 $§ 156,468.48 S 154,753.00 S 154,753.00
Duplex Other Income S - S - S -
Total Income S 156,468.48 $ 154,753.00 S 154,753.00
Less Reserves Funding (per study) S - S - S -
Total Operating Income $  156,468.48 S 154,753.00 S 154,753.00
EXPENSES - DUPLEX ONLY
Insurance $ 143,868.48 25% increase S 115,094.00 S 110,000.00
Building Repairs $ 2,800.00 S 2,800.00 S 2,800.00
Cleaning (Pressure Washing) S 7,000.00 S 7,000.00 S 7,000.00
Termite Inspection $ 2,800.00 S 2,800.00 S 2,800.00
Total Duplex Expense $  156,468.48 S 127,694.00 S 122,600.00
TOTAL EXPENSES $ 156,468.48 $ 127,694.00 S 122,600.00
NET INCOME (LOSS) S - S 27,059.00 S 32,153.00
BUDGETED RESERVES
GENERAL INFO FOR DUPLEX (HOW WE GOT THE NUMBERS)
ESTIMATED YEARLY COST PER UNIT (2022)
Monthly Quarterly Yearly Total
Insurance S 428.18 S 1,284.54 $ 5,138.16 S 143,868.48
Building Repairs S 833 S 25.00 S 100.00 S 2,800.00
Power Washing S 2083 §$ 62.50 S 250.00 $ 7,000.00
Termite Inspection S 833 § 25.00 S 100.00 S 2,800.00
Reserve Funding S - $ - S - S -
S 465.68 S 1,397.04 $ 5,588.16 S 156,468.48
DUPLEX RESERVES PER UNIT ANNUAL TOTAL I

OVER/UNDER
S -
S -
S -
S -
S -
S 5,094.00
S -
S -
S -
S 5,094.00
S 5,094.00
S 5,094.00



Amount Owed for Year 4 of Reserve $

Study > ) )
DUES

2021 S 5,526.89

2022 S 5,588.16

DIFF S 61.27

ROUGHLY $15 INCREASE PER QUARTER PER UNIT

RESERVE BALANCE
2021 $113,219.91 PLUS SAVINGS IN 2021 (PROJECTED $5094.00)
2022 $106,288.00 NECESSARY PER STUDY
S 6,931.91 AHEAD AT CLOSE OF 2022 (PLUS INTEREST AND BUDGET SAVINGS)
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