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10:08 AM GENERAL LEDGER - BALANCE SHEET

04/30/2020

c/o Premier Management Co.
P.O. Box 12051
Wilmington  NC  28405

      YEAR-TO-DATE

ASSETS

Cash - Checking 178,018.51 
Cash - Reserves 235,841.18 

¯¯¯¯¯¯¯¯¯
     TOTAL ASSETS 413,859.69 

–––––––––

LIABILITIES & EQUITY

Duplex Reserves 35,807.00 
General Reserves 12,654.91 
Insurance Reserves 154,654.84 
Working Capital Reserves 15,045.84 
Townhome General Reserves 16,724.32 
Townhome Building Reserves 234.60 
Reserve Cash/Money Mkt. Interest Income 719.67 
Retained Earnings 95,348.34 
Current Earnings/Loss 82,670.17 

¯¯¯¯¯¯¯¯¯
     TOTAL LIABILITIES & EQUITY 413,859.69 

–––––––––



05/20/2020 0893 Queens Grant Soundside Association  Page:   1
10:08 AM GENERAL LEDGER (w/o S/F, Twnhn) - P&L

04/30/2020

c/o Premier Management Co.
P.O. Box 12051
Wilmington  NC  28405

            MTD
       ACTUAL

       MTD
  BUDGETED

         MTD
 FAV/(UNFAV)

          YTD
       ACTUAL

       YTD
  BUDGETED

         YTD
 FAV/(UNFAV)

    ANNUAL
    BUDGET

INCOME

General Assessments 14,815.56 29,853 (15,037.44) 56,089.72 59,705 (3,615.28) 119,410 
Late Fee Income 10.00 0 10.00 120.00 0 120.00 0 
Interest Income - Operating 6.57 0 6.57 29.30 0 29.30 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL INCOME 14,832.13 29,853 (15,020.87) 56,239.02 59,705 (3,465.98) 119,410 
LESS:  PROVISION FOR RESERVES (541.67) (542) 0.33 (2,166.68) (2,168) 1.32 (6,500)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL OPERATIONS INCOME 14,290.46 29,311 (15,020.54) 54,072.34 57,537 (3,464.66) 112,910 

EXPENSES - BUILDINGS AND GROUNDS

Electricity 162.01 175 12.99 648.04 700 51.96 2,100 
Irrigation System 0.00 225 225.00 0.00 900 900.00 2,700 
Landscape Contract 2,180.00 4,167 1,987.00 6,540.00 16,668 10,128.00 50,000 
Miscellaneous-Maint./Repairs/Supplies 0.00 393 393.00 0.00 1,572 1,572.00 4,710 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL BUILDINGS & GROUNDS EXPENSE 2,342.01 4,960 2,617.99 7,188.04 19,840 12,651.96 59,510 

EXPENSES - ADMINISTRATIVE

Accounting Expense 0.00 300 300.00 255.00 1,200 945.00 3,600 
Cable Television 2,135.58 2,100 (35.58) 8,542.32 8,400 (142.32) 25,200 
Insurance Expense 0.00 250 250.00 2,685.00 1,000 (1,685.00) 3,000 
Late Fees to Mgt. Co. 5.00 0 (5.00) 60.00 0 (60.00) 0 
Legal Expense 0.00 1,000 1,000.00 3,880.70 4,000 119.30 12,000 
Management Fees 650.00 650 0.00 2,600.00 2,600 0.00 7,800 
Misc. Administrative Expense 0.00 75 75.00 85.00 300 215.00 900 
Office Supplies Expense 21.58 50 28.42 259.66 200 (59.66) 600 
Postage 4.40 25 20.60 167.45 100 (67.45) 300 
Taxes 0.00 0 0.00 212.00 0 (212.00) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL ADMINISTRATIVE EXPENSE 2,816.56 4,450 1,633.44 18,747.13 17,800 (947.13) 53,400 

     TOTAL EXPENSES 5,158.57 9,410 4,251.43 25,935.17 37,640 11,704.83 112,910 

NET INCOME/(LOSS) 9,131.89 19,901 (10,769.11) 28,137.17 19,897 8,240.17 0 
–––––––– –––––– ––––––––– –––––––– –––––– –––––––– –––––––



05/20/2020 0893 Queens Grant Soundside Association  Page:   1
10:08 AM GENERAL LEDGER (T/H & DUPLEX) - P&L

04/30/2020

c/o Premier Management Co.
P.O. Box 12051
Wilmington  NC  28405

            MTD
       ACTUAL

       MTD
  BUDGETED

         MTD
 FAV/(UNFAV)

          YTD
       ACTUAL

       YTD
  BUDGETED

         YTD
 FAV/(UNFAV)

    ANNUAL
    BUDGET

INCOME - TOWNHOMES

Townhome Assessments 6,863.66 15,503 (8,639.34) 28,395.09 31,006 (2,610.91) 62,011 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯

     TOTAL TOWNHOME INCOME 6,863.66 15,503 (8,639.34) 28,395.09 31,006 (2,610.91) 62,011 
LESS:  Provision for Townhome Reserves (1,425.08) (1,425) (0.08) (5,700.32) (5,700) (0.32) (17,101)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL TOWNHOME OPERATIONS INCOME 5,438.58 14,078 (8,639.42) 22,694.77 25,306 (2,611.23) 44,910 

EXPENSES - TOWNHOME BUILDINGS & GROUNDS

Townhome Building Repairs 0.00 233 233.00 0.00 932 932.00 2,800 
Townhome Insurance Expense (774.00) 3,305 4,079.00 626.98 13,220 12,593.02 39,660 
Townhome Pressure Washing 0.00 0 0.00 0.00 1,050 1,050.00 1,050 
Townhome Pest Control 0.00 0 0.00 0.00 1,400 1,400.00 1,400 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL TWNHM BUILDINGS & GROUNDS EXP (774.00) 3,538 4,312.00 626.98 16,602 15,975.02 44,910 

NET TOWNHOME INCOME/(LOSS) 6,212.58 10,540 (4,327.42) 22,067.79 8,704 13,363.79 0 
–––––––– –––––– ––––––––– –––––––– –––––– ––––––––– –––––––

INCOME - DUPLEXES

Duplex Assessments 13,625.43 35,209 (21,583.57) 52,515.16 70,418 (17,902.84) 140,838 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯

     TOTAL DUPLEX INCOME 13,625.43 35,209 (21,583.57) 52,515.16 70,418 (17,902.84) 140,838 
LESS: Provision for Duplex Reserves (2,010.25) (2,010) (0.25) (8,041.00) (8,040) (1.00) (24,123)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL DUPLEX OPERATIONS INC 11,615.18 33,199 (21,583.82) 44,474.16 62,378 (17,903.84) 116,715 

EXPENSES - DUPLEX BLDNGS & GRNDS

Duplex Building Repairs 0.00 350 350.00 0.00 1,400 1,400.00 4,200 
Duplex Insurance 2,111.00 8,606 6,495.00 12,008.95 34,424 22,415.05 103,275 
Duplex Pressure Washing 0.00 0 0.00 0.00 6,440 6,440.00 6,440 
Duplex Pest Control 0.00 0 0.00 0.00 2,800 2,800.00 2,800 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
     TOTAL DUPLEX BLDNGS & GRNDS EXP 2,111.00 8,956 6,845.00 12,008.95 45,064 33,055.05 116,715 

NET DUPLEX INCOME/(LOSS) 9,504.18 24,243 (14,738.82) 32,465.21 17,314 15,151.21 0 
–––––––– –––––– ––––––––– –––––––– –––––– ––––––––– –––––––



05/20/2020 0893 Queens Grant Soundside Association  Page:   1
10:08 AM GENERAL LEDGER - RESERVES STATEMENT

04/30/2020

c/o Premier Management Co.
P.O. Box 12051
Wilmington  NC  28405

             MTD
        ACTUAL

       MTD
  BUDGETED

           MTD
   FAV/(UNFAV)

           YTD
        ACTUAL

       YTD
  BUDGETED

           YTD
   FAV/(UNFAV)

    ANNUAL
    BUDGET

RESERVES FUNDING

CAPITAL RESERVES FUNDED:
Working Capital Reserve-Funded 972.43 0 972.43 972.43 0 972.43 0 
General Reserve-Funded 541.67 542 (0.33) 2,166.68 2,168 (1.32) 6,500 
Townhome General Reserve-Funded 1,425.08 1,425 0.08 5,700.32 5,700 0.32 17,101 
Duplex Reserves-Funded 2,010.25 2,010 0.25 8,041.00 8,040 1.00 24,123 
Reserve (Cash/Money Mkt.) Interest Inc. 156.16 0 156.16 719.67 0 719.67 0 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯
     TOTAL RESERVE FUNDING 5,105.59 3,977 1,128.59 17,600.10 15,908 1,692.10 47,724 

EXPENSES:
Insurance Reserve-Payment 52,982.41 0 (52,982.41) 313,247.04 0 (313,247.04) 0 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯
     TOTAL RESERVE EXPENSES 52,982.41 0 (52,982.41) 313,247.04 0 (313,247.04) 0 

¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯

     SURPLUS (DEFICIT) CARRIED FWD (47,876.82) 3,977 (51,853.82) (295,646.94) 15,908 (311,554.94) 47,724 
––––––––– ––––– ––––––––– –––––––––– –––––– –––––––––– ––––––
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