QGRA 2020 Year Budget

January February March April May June July August September October November December Notes.
DUES INCOME 32,663 32,663 32,663 32,663 32,663 32,663 32,663 32,663 32,663 32,663 32,663 32,663 899 per quartrer@109
EXPENSES BY CATEGORY
GENERAL OVERHEAD EXPENSES
Annual Meeting Expense - 100 - 200 500 - - - - 1,700 - - .wnmmn_ on PY actual expenses
Bank Service Charges 15 15 15 15 15 15 15 15 15 15 15 15 mnmmq on PY actual expenses
Cell Phane Service - Manager 60 60 60 60 60 B0 60 60 &0 60 B0 60
Insurance Expense
Executive Liability 241 241 241 241 241 241 241 241 241 241 241 241 23 estimated 5% gremium Increase
Flood - Clubhouse 106 106 108 106 106 106 106 106 106 106 106 106 estimated 5% premium increase
1,791 1,791 1,781 1,791 1,781 1,791 1791 1,791 1,791 1,791 1,791 1,791 estimated 5% premium incregse
236 236 236 236 236 236 2386 236 236 236 236 estimated 5% premfum increose
572 572 572 572 572 572 572 572 572 572 572
Property (includes Wind & Hail) 820 820 820 820 820 820 820 820 820 820 820 1 nm:_.:nwmu 5% premium increase
Umbrella 187 187 187 187 187 87 187 187 187 187 187 stimoted 5% premium increase
Warkers Comp 94 54 94 94 54 94 a4 94 94 94 g4 mmzaﬂmn 5% premiurm increase
Insurance Expense Total 4,047 4,047 4,047 4,047 4,047 4,047 4,047 4,047 4,047 4,047 4,047
Office Supplies 75 75 75 75 75 75 75 75 75 75 75 . mnmmq on PY actual expenses
Professional Fees: Legal Fees 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 42,008 based on PY and Gory's budget
Prafessional Fees: Tax Return Service - - 500 - - - - mmms, s %&ﬁ& Bosed on PY actual expenses
Property Management - Administrative 1,000 1,000 1,200 1,000 1,000 1,200 1,000 1,000 1,000 1,000 1,000 1,200 wmu - Based on estimated proposal from Tide First
Property Management - on-site 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 ﬁmﬁ Oq.m;m property manoger
Utilities: Water 2,500 2,500 2,000 1,000 5,000 6,450 10,250 12,500 10,250 7,500 7,500 7,500 . @&ﬁm@u Based on PY actual expenses
Website Expense 145 145 145 145 145 145 145 145 145 145 145 & Gary's profection
Total General Overhead Expenses 13,842 13,942 13,542 13,042 16,842 17,992 21,592 23,842 21,592 20,542 18,842 19,042 -
CLUBHOUSE EXPENSES
Internet - Spectrum - Clubhouse :11) 80 80 80 20 80 80 80 80 80 80
pest Control - Clubhouse 70 70 70 70 70 70 70 70 7 70 70
Termite Treatment - Clubhouse - - - - - 300 - - - - =
Telephone Expense - Clubhaouse - - - - - - Based on PY actuol expenses
jes: Electric - Club House 210 210 210 210 210 210 210 210 210 210 210 520 . Based on PY uctual expenses
es: Electric - Office £5 65 65 65 65 65 65 65 65 65 65 i Bosed on PY actual expenses
Total Clubhouse Expenses 425 425 425 425 425 725 425 425 425 425 425
POOL & HOT TUB
Gas Service - Hot Tub 100 100 100 100 100 100 100 100 100 100 100 - unknown, pool’s been ciosed
Pool Contract 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 :
Poal Maintenance 150 150 150 150 250 250 250 250 250 250 250
Telephone Expense - Poal 60 60 60 (] &0 B0 B0 60 60 B0 60
Total Pool & Hot Tub Expenses 2,110 2,110 2,110 2,110 2,210 2,210 2,210 2,210 2,210 2,210 2,210
LANDSCAPING & GROUNDS
Landseaping Contract 2,348 2,348 2,348 2,348 2,348 2,348 2,348 2,348 2,348 2,348 2,348
Landscaping - Add'l 120 120 300 300 300 300 300 300 300 120 120
Gate/Entry Maintenance 100 100 300 100 100 100 100 100 100 100 100
Grounds Maintenance 100 100 300 300 300 300 300 300 300 100 100
Irrigation System Maintenance 100 100 100 100 100 100 100 100 100 100 100
Trash Removal - routine 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750
100 100 100 200 200 200 200 100 300 100 100
20 20 20 20 20 20 20 20 20 20 20
Total Landscaping & Grounds Expenses 4,638 4,638 5,218 5,118 5,118 5118 5118 5018 5,218 4,638 4,638
WWTP
Gas Service - WWTP 300 300 300 300 300 300 300 200 300 300 300 Gary's prajection
|nternet - Spectrum - WWTP 80 80 80 a0 a0 20 20 80 80 80 80
Pest Control - WWTP 70 70 70 70 70 7 70 70 70 70 70
Termite Treatment - WWTP 300
Utilities: Electric - WWTP 555 555 555 555 555 555 555 555 555 555 555 wﬂﬁ mammn on PY actuol expenses
WAWTP Annual Permit » - > 2 i 1,300 . = .
WWTP Engineering - B - 2,500 750 750 500 -
WWTP Maintenance/Spare Parts 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,700 1,975 1,700
WWTP Methyl Alcohol - = - 5 - 3 - 950
WWTP Operator 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850
WWTP Bill Fox 675 E75 675 675 675 675 675 - -
WWTP Backup Operator 200 200 200 200 200 200 200 200 200 200 200
WWTP Testing 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500




Total WWTFP Expenses 6,930 6,930 6,930 6,930 9,430 9,280 7,680 6,755 6,255 6,530 7,205
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Total Expenses 28,045 28,225 27,625 34,025 35,325 37,025 38,250 35,700 34,345 33,320 32,125 w o




