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ACCOUNTING. BOOKKEEPING AND ADMINSTRATIVE SERVICES AGREEMENT

This agreement (the "Agreement”) is made and entered into this _ 8th day of March 2019, by and between
the unit owner’s association known as Queens Grant Recreation Assn,, Inc., a North Carolina Non-Profit
Corporation. (the "Association"), which is established in accordance with the laws of the State of North Carolina for
the property known as Queens Grant Ree. located at 926 North Anderson Blvd, Topsail. NC (the "Property”). and
Tide First Management Company, LLC, a North Carolina limited liability company. (the "Agemt”).

AUTHORITY OF THE AGREEMENT

I'he Board of Directors of the Association (the "Board"). on behalf of the Association, hereby appoints Agent to
provide accounting. bookkeeping, and administrative services, and Agent accepts appointment o provide
accounting. bookkeeping, and administrative services.

The parties further agree as follows:

SECTION L. TERM OF AGREEMENT.

I'he Board appoints Agent exclusively to provide accounting, bookkeeping. and administrative services for a period
ol cight months, beginning May 1. 2019 and ending December 31, 2019, and therealier for periods of one year
unless this Agreement is terminated as provided in this section or in Section 11, Either party may terminate this
Agreement at the end ol the initial term or at the end of any one-year renewal period provided that written notice is
given to the other party on or before the sixtieth (60th) day prior to the expiration of the initial term or on or before
the sixtieth (60th) day prior to the expiration of such onc-=year renewal period.

SECTION 2. SERVICES OF AGENT.

Agent shall perform accounting, bookkeeping, and administrative services in the name ol and on behalf of the
Association, and the Association hereby gives Agent the authority and powers required to perform these services.
Agent shall not provide property management services requiring a firm license from the North Carolina Real Estate
Commission.

Section 2.1 Assessment Accounting
Agent shall collect (and give receipts for, il necessary) all monthly and other assessments and other monices that are
due the Association with respect to the Property and for all rental or other payments from concessionaires. il any.

HOWEVER. Agent shall have no authority or responsibility 1o colleet delinquent assessments or other charges
except to send notices of delingquency and to communicate the Association's instructions regarding collection action
to those designated by the Association to take formal collection action on its behall,

Section 2.2, Records Of Income And Expenditures

Agent shall maintain records of all income and expenses relating 10 the Property, and shall submit monthly to the
Association, a statement of receipts and disbursements for the preceding month, including a statement of the balance
in the operating account and reserves account for the Property.

Section 2.3, Preparation Of Annual Budeet
Prior to the beginning of cach fiscal year, which begins on January 1. Agent shall prepare and submit to the Board a
recommended Annual Budget for the next year showing anticipated income and expenses for such year.

Section 2.4, Submission Of Annual Report

Within 30 days afier the end of cach fiscal year, Agent shall submit to the Association a summary of all receipts and
disbursements relating to the Property for the preceding vear. HOWEVER, submission of such annual report shall
not be construed 1o require Agent to supply an audit or review. Any third-party audit or review required by the
Association shall be prepared at the Association's expense by an auditor of its selection,



Section 2.5, Agent Employees And Independent Contractors

Agentmay hire, retain, supervise, and discharge employees or independent contractors that may be

required to provide accounting, bookkeeping and administrative services. Agent shall not be responsible or
otherwise involved to hire. retain, supervise or otherwise become engaged 1o repair, maintain, or operate the
Property on behalf of the Association.. Agent shall not enter into any agreement 10 provide goods or services 1o the
Association with any other party, partnership. corporation. or other entity related 1o or affiliated with Agent. without
prior written approval of the Board of Directors.

Section 2.0, PAYMENT OF EMPLOYMENT TAXES

Agent shall. on behalf of the Association, execute and file all reports required of the Association as an employer
under the Federal Insurance Contributions Act, the Federal Unemployment Tax Act. all applicable federal, state. and
local income tax laws, and all other laws, regulations, and/or ordinances coverning employment and payment of
wages. Upon request, the Board shall prompily execute and deliver to Agent all necessary powers of attorney.,
notices of appointment. and all other documents required for Agent 1o fulfill the responsibilities of this engagement..
The Association shall supply all funds to pay any taxes.

Scection 2.7, Payment Of Expenses

From the funds of the Association. Agent shall pay all expenses of the Property, including taxes, building and
clevator inspection fees, water rates and other governmental charges. and all other charges or obligations incurred by
the Association or by Agent on behalf of the Association with respect to the maintenance or operation of the
Property or pursuant to the terms of this Agreement or pursuant to other authority granted by the Board on behall of
the Association.

Sccetion 2.8. Records Of Insurance.

Agent shall maintain appropriate records of all insurance coverage for the Property carried by the Association as
specified in paragraph 10. Agent shall have no responsibility with regard to investigating and reporting all accidents
or claims for damage relating to the ownership, operation, and maintenance of the common elements of the
Property. including any damage or destruction to them,

Section 2,9, Other Services Of Agent

Other services provided by Agent in consideration of the monthly fees set forth in Section 9.1 and 9.2 shall include
assistance with reserves analysis. administration of the working capital fund. attendance and assistance with annual
mecting, maintenance of a membership roster. maintenance of records and files for individual homeowners,
distribution of mailings. bid solicitation, processing of work orders, transmittal and enforcement of rules and
regulations to owners per the instructions of the board of directors. gencral correspondence and periodic site
mspections,

SECTION 3. LIMITATION ON EXPENDITURES BY AGENT.

In discharging its responsibilities under section 2 of the Agreement. Agent shall not make any unbudgeted
expenditures or incur any nonrecurring contractual obligation exceeding $500.00 without the prior written consent
of the Association through the Board's authorized representative. HOWEVER. no such consent shall be required to
repay any advances made by Agent,

Notwithstanding these limitations, Agent may. on behalf of the Association and without prior consent of the Board.
expend any amount to comply with a contractual obligation required to deal with emergency conditions which may
mvolve a danger to life or property or which may threaten the safety of the Property or the individual owners and
occupants or which may threaten the suspension ol any necessary service to the Property. The Association agrees
that it will be responsible for payment of such expenditures subject to its right to recover any such expenditures from
any person or entity which may be ultimately responsible, excluding Agent,



SECTION 4. AGENT NOT RESPONSIBLE FOR MAINTENANCE OF INDIVIDUAL UNITS.

Agent shall have no authority or responsibility for maintenance or repairs 1o the Property. Such maintenance and
repairs shall be the sole responsibility of the owners individually or the Association.

SECTION 5. DISPOSITION OF FUNDS
Agent shall. on behalf of the Association, deposit collections and pay expenses of the Property as stated below.

Section 5.1, DEPOSIT OF COLLECTIONS

Agent shall deposit all monies collected on behalf of the Association in a bank or other financial institution whose
deposits are insured by the federal government or such other depository as directed by the Association in writing.
I'he funds of the Association shall at all times be maintained separate and apart from Agent's own funds and from
the funds ol any others. Agent's designees shall be the only partics authorized to draw upon such accounts, Agent
shall not be held Tiable in the event of bankruptey or failure of such depository. Such operating account shall not be
required 1o bear interest,

Section 5.2, Payment Of Expenses.

Agent shall pay all expenses of operation and management of the Property from the Association's funds held in
account by Agent. Any amounts owed to Agent by the Association shall also be paid from such account at any time
without prior notice to the Association.

Section 5.3, Agent Not Required To Advance Funds.
Agent shall have no obligation 1o advance funds 1o the Association for any purpose whatsoever.

Section 5.4, Bonding Of Employees.

Al employees ol Agent who handle or are responsible for the safekeeping of any monies of the Association shall be
covered by abond protecting the Association. Such bond shall be inan amount and with a company determined by
Agentand may be a blanket or umbrella bond. The expense of such bonding shall be paid by Agent.

SECTION 6. ATTENDANCE AT BOARD MEETINGS

Agent, or a designated employvee or other representative of Agent, shall attend up to 4 regular meeting(s) of the
Board during the first year, one annual meeting of the Association. Upon not less than seven (7) days notice, Agent
or its designated representative shall attend additional meetings of the Board or of the Association as
requested, provided that the Association shall pay Agent § 80.00 per hour for each individual's attendance at
ach meeting, Agent or its representative shall not be expected to attend meetings on weekends, holidays or
evenings after 9:00 P.VL: for such meetings. should they oceur. the Association shall pay Agent $180.00 per hour
for cach individual's attendance. Agent or its representative shall be custodian of the official records of the Board
and the Association. HOWEVER. neither Agent nor its representative shall be required to record the minutes of such
meetings.

SECTION 7. ONE BOARD MENMBER TO DEAL WITH AGENT

I'he Board shall designate one of its members who shall be authorized to deal with Agent on any matter relating o
the management of the Property. Agent shall not aceept directions or instructions with regard to the management of
the Property from anyone else. In the absence of any other designation by the Board, the President of the Board shall
be deemed to have this authority. Board appoints current board vice president as alternate should the President be
unavailable. Agent may. but is not required to, submit any matter, dircction, instruction or the like to the Board and
shall then follow the direction of the Board.
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TIDE FIRST

February 21, 2019

Queens Grant Recreation Assn, Inc.
Board of Directors

Thank you for your consideration of the following proposal to the Queens Grant Recreation Assn, Inc
(hereinafter referred to as “association”):

Proposal Period: May 1%, 2019 through December 31*, 2019

Services Provided

Provide a quarterly dues invoice to 109 association members

Receive quarterly dues invoice payments from 109 association members

Send monthly past due notices to association members with delinquent accounts

Process payments to vendors (up to 10 transactions per month)

Provide bookkeeping services to, and maintain financial records of, the association in order to
create monthly financial packages

Coordinate filing of required tax forms

Staff attendance to quarterly HOA Board meetings, by request

Fee Estimate

Initial Transition Fee:  $1,500
Monthly Management Fee: $600
Additional services billed at a rate of $80/hr

Fee Estimate does not include the following

Special Assessments beyond quarterly dues (current and future)
All tax filings
Management services other than accounting

Next Steps

Pending proposal acceptance, and receipt of initial transition fee, a formal written management
agreement will be provided to the Board for approval within one week

Initial meeting with Board members to discuss best practices moving forward (improvements
needed from previous management company, etc)

Transition checklist sent to prior management company (Goal: March 15™)

Transition association accounting records, transfer bank accounts, update member billing
information, and update vendor detail in advance of May 1%, 2019

TIDE FIRSTMANAGEMENT COMPANY,LLC | POBox 879, Wallace, NC 28466 | james@tidefirst.com



FEE STRUCTURE FOR DUES PAYMENTS

FEES IF INCURRED BY PAYER/HOMEOWNER

ACH S 2.95 [per ACH transaction
VISA 3.50%
MASTERCARD 3.50%
DISCOVER 3.50%
AMEX 3.50%
NSF Fees S 25.00

Phone payments are subject to a $9.95 fee

*For all credit or debit card transactions incurred by the Payer, a service fee equal to the
ACH transaction fee and rounded up to the next $0.95 increment, will be charged in
accordance with major card rules and regulations.

FEES IF INCURRED BY ASSOCIATION

ACH S 1.00 |per ACH transaction
VISA 2.75%

MASTERCARD 2.75%

DISCOVER 2.75%

AMEX N/A not accepted

NSF Fees S 5.00

Phone payments are subject to a $9.95 fee
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(Rev. October 2018)

Department of the Treasury
Internal Ravenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW? for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

JD MATTHIS & CO

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank,

2 Business name/disregarded entity name, if different from above
TIDE FIRST MANAGEMENT COMPANY LLC

following seven boxas.

O individual/sole proprietor or
single-member LLC

[ Other (see instructions) >

D C Corporation SCorporation

E] Limited liability company. Enter the tax classification (C=C corporation, 8=8 corporation, P=Partnership) P
Note: Check the appropriate box In the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC If the LLC is classified as a single-member LLC that Is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 checkappmpdateboxlorfodoruludmiﬁcmionumnpamwhounameiaentemdoniinetChockonlyomofﬂn 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
O Partnership O Trustestate

Exempt payee code (if any)

code (if any)

wﬂ-nmmmnua}

5 Address (number, street, and apt. or suite no.) See instructions.
PO BOX 879

Print or type.
See Specific Instructions on page 3.

Requesters name and address (optional)

& City, state, and ZIP code
WALLACE, NC 28466

7 List account number(s) here (optional)

IEEEIH  Taxpayer identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this Is generally your social security number (SSN). However, for a
resident allen, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - =
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TiN, later.

Note: If the account is in more than one name, see the Instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

IGEREIl  Certification

Under penalties of perjury, | certify that:

1. The number shawn on this form Is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal Revenue
Service (IRS) that | am subject to backup withholding as a result of a fallure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) Indicating that | am exempt from FATCA reporting Is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required ta sign the certification, but you must provide your correct TIN. See the instructions for Part Ii, later.

Sign

Signature of
Here

U.S, person b

) AT

3-13- 19

Dateo b

v
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest Information about developments
related to Form W-9 and its Instructions, such as legislation enacted
after they were published, go to www./rs.gov/FormWs.

Purpose of Form

An Individual or entity (Form W-9 requester) who Is required to file an
information return with the IRS must obtaln your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer Identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an Information return the amount paid to you, or other
amount reportable on an information retumn. Examples of information
returns include, but are not limited to, the following.

» Form 10989-INT (interest earned or palid)

» Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (varlous types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

» Form 1099-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

¢ Form 1098 (home mortgage Interest), 1098-E (student loan Interest),
1098-T (tuition)

e Form 1099-C (canceled debt)
» Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might

be subject to backup withholding. See What Is backup withholding,
later.

Cat. No. 10231X

Form W-9 Rev. 10-2018)




TIDE FIRST MANAGEMENT COMPANY LLC
Transition Checklist

Below is a list of documents that may be among those to be transferred during the
transition process.

Legal Documents (including original and amended versions)
e Recorded CC&Rs, Condominium Plans, Easements, “Special Agreements”, and
other rules
e Recorded or filed Maps and Deeds, Development Agreements
e Filed Articles of Incorporation
e Bylaws
e Architectural approval request forms and forms granting/denying requests
CC&R violation letters
Notices of violation
Legal opinions
Annual Secretary of State notices
e Law suit settlements
e Law suit records
e Bonds
e Loan Documents

Financial Documents
e Budgets, back up worksheets
e Reserve Studies
e Balance sheets, ledgers, bank statements, bills, income statements
e Cancelled checks (2 years)
Checks
Audits
Bank reconciliation
Certificates of Deposit
Expense analyses and expense distributions schedules
Invoices from vendors
Invoices to customers
e Accounts receivable, accounts payable (ledgers and schedules)
e Payroll records & summaries
e Replacement reserve records: including costs, depreciation reserves,
depreciation schedules, blueprints & plans, estimated life of asset
e Record of assessment collection activities, pending ‘foreclosures’
e Taxreturns (7 years), tax ID number
e Evidence of tax-exempt status

e o o ® o o



TIDE FIRST MANAGEMENT COMPANY LLC
Transition Checklist

Maintenance and Building Records
e |Inventory of association real and personal property
e Warranties
e List of original contractors
e List of current vendors and service providers
e Building plans and specifications
e Maintenance manuals
e Employee Personnel Records
e Records of maintenance and repairs
e Expert reports assessing building conditions
e (Owner maintenance questionnaires
e Location of key components (water shut-off /irrigation values; sewer cleanouts)
e City or other agency approvals (Osha, etc.)

Day to Day Records
e List of membership names and addresses and mailing addresses
e List of owner “opt outs” of membership list information
e Electronic mail addresses
e Parking and parking sticker information
e Voting records, form notices, ballots, proxies
e Service contracts
e Insurance policies
e Pending insurance claims
e Disclosures to owners re pending matters
e Newsletters
e Keys and combinations
e Minutes and Resolutions books (member, board, committees)
e Unit/Lot files
e Open escrows
e Pending special assessment information
e Management reports and agendas



SECTION 8. LINMITATION OF AGENT'S AUTHORITY AND RESPONSIBILITY
Agent's authority 1o act and responsibility for the Property shall be subject to the limitations set forth below,

Section 8.1, Structural Changes
Agent shall have no responsibility or authority 1o make any structural changes in the Property or to make any other
major alterations or additions in or to any building equipment therein.

Section 8.2, Building Compliance

Agent shall not be responsible for the compliance of the Property or any of its equipment including but not limited
to the requirements of any building codes or with any statutes. ordinances. laws, rules, or regulations (including
those relating to the existence and disposal of solid, liquid. and gascous wastes, and toxic or hazardous substances)
olany city, county. state, or federal governments or agencies. or any public authority or official thercol having
Jurisdiction over it.

HOWEVER. Agent shall notify the Association prompily or forward to the Association promptly any complaints,
warnings, notices, or summonses received by Agent relating to such matters. The Association represents that to the
bestofits collective knowledge the Property complies with all such requirements. and the Association authorizes
\zent to disclose the ownership of the Property to any such officials and agrees to indenmily, defend. and hold
\gent its representatives, servants, and employees. harmless of and from all loss. cost, expense. and liability
whatsoever which may be imposed on them by reason of any present or future violation or alleged violation of such

laws, ordinances, rules, or regulations.

Section 8.3. Agent Assumes No Liability

Agent assumes no liability whatsoever for any acts or omissions of the Board or the Association. or any previous
boards or current or previous owners of the Property. or any previous management or other agent of cither, Agent
assumes no liability for any failure of or default by any individual unit owner in the pavment of any assessment or
other charges due the Association or in the performance of any obligations owed by any individual unit owner to the
Association. pursuant to any lease or otherwise. Agent likewise assumes no liability for any failure of or default by
conecessionaires in any rental or other payments to the Association. Nor does Agent assume any liability for
previously unknown violations of environmental or other regulations which may become known during the period
this Agreement is in effect. Any such regulatory violations or hazards discovered by Agent shall be brought 1o the
attention of the Association in writing. and the Association shall promptly cure them.

SECTION 9, AGENT'S COMPENSATION
Agent shall be compensated for specific services as stated below.
Section 9.1, For Accounting, Bookkeeping And Administrative Services

Ihe Association shall pay Agent a fee of S600 per month for accounting. bookkeeping and administrative services.
There will be a onetime INITIAL TRANSITION FEE of $1.500.00. The accounting. bookkeeping and
administrative services fee shall be paid monthly in advance. No further charge shall be made by Agent for Agent's
services and other services of Agent's professional stalf, except as otherwise expressly provided in the Agrcement.
Postage and other expenses incurred by agent in connection with clerical services performed for the
Association, such as preparation and circulation of notices and newsletters and general correspondence shall
be paid by the Association.

The accounting, bookkeeping. and administrative services to be provided for the monthly fee of $600.00 include (i)
preparing and submitting for payment quarterly dues invoices 1o 109 association members: (i) receiving, depositing.,
and recording quarterly dues payments from 109 association members: (iii) preparing and submitting monthly past
due invoices to association members with delinquent accounts: (iv) processing up to 10 payments per month to
vendors: (v) providing bookkeeping services by entering transactions, including receipts and disbursements into an
accounting system: (viy maintain financial records on an accrual basis: (vii) prepare and submit to the Board
monthly financial statement ol income and disbursements and balance sheet: (viii) and attend quarterly Board
meetings, if requested by the Board. and consistent with Section 6.



Section 9.2, For Other Services.

Ihe Association shall pay Agent an additional Tee of $80.00 per hour [or cach hour or portion thereol for (i) any
work performed in relation to special assessments bevond quarterly dues. including past. current. and future special
assessments: (i) any and all tax fillings (except Form 990 annual filings): (i1i) any and all management advisory
services and any and all other services not specifically stated in Section 9.1,

Section 9.3. For Late Fees and Fines.

In the event the Association shall impose any late charge for assessments not paid by the due date, the Association
and the Agent shall share equally in any late charges collected. If fines are imposed by the Association, the
Agent shall be paid 25%0 of the fines collected by the Association,

Agent shall also be entitled 10 be paid for miscellancous services outside the scope of this section and Sections 2.0 -
2.9 and for materials and supplics used by Agent in connection with carrying out its duties.

Section 9.4, Annual Adjustments
Adjustments in fees shall be negotiated on an annual basis between the Agent and the Board of Dircctors.
SECTION 10, OBLIGATIONS OF THE ASSOCIATION TO AGENT

Within thirty (30) days of receiving the recommended Annual Budget from Agent. the Board shall:

(1) approve said Annual Budget. or:
(11) submit notice ol unacceptable items contained in the Annual Budget, or:
(1ii) request additional information about specific items contained in the Annual Budgcet.

All approvals, notices and requests shall be in writing. and the failure to provide such documentation will be deemed
as approval of the Annual Budget by the Board. Upon approval, Agent shall be authorized to operate and provide
accounting. bookkeeping. and administrative services in accordance with the Annual Budget.

The Association shall be required 1o indemnify. defend. reimburse and save Agent harmless from all claims,
ivestigations., lawsuits and other adverse actions including, but not limited 1o, any one of the following situations
relating 1o the Agent and the property. whether actual or alleged: (1) alleged or actual negligence by the Agent or its
employees in connection with the Property and its management: (i) damage to the property: (iii) personal injury
and or death of any person occurring in connection with the Property: and (iv) violation of any law. regulation or
other ruling from any governmental body pertaining to the arcas of environmental protection. fair housing. fair
employment. discriminatory actions, and/or labor law. The Association acknowledges that this list is merely
illustrative and does not strictly limit the Assoctation 's obligation to indemnify. defend. reimburse and save Agent
harmless in the event of other adverse proceedings.

I'he Association acknowledges that it shall be responsible for all costs and expenses. including but not limited 1o,
attorney's fees and litigation expenses. court costs, settlements, fines. penalties, judgments. damages. liquidated
damages. forfeitures. back pay awards. and any other expenses which may arise in the course of defending,
negotiating or otherwise disposing of any adverse action relating to the Agent and the property. The Association will
not be responsible 1o Agent for any expenses in the event Agent is finally adjudged to have been acting in a non-
representative capacity. Before Agent incurs any expensces for which the Association may be required to indemnify
Agent. Agent agrees to allow any insurance carrier who may be obligated to defend Agent in such adverse action the
opportunity 1o do so.

The Assoctation shall also furnish at its own expense public liability, boiler. fire and extended coverage, elevator
lability (ifapplicable) and workers' compensation insurance, and other insurance that may be necessary or
appropriate in the determination of the Agent and the Association. All such policies shall include both the Agent and
Association as imsured parties. The coverage under the policies shall be adequate to protect the interests of both



parties. The Agent shall have the right to approve all such insurance policies and require that the coverage be in all
ways reasonably satisfactory 1o the Agent. The Association shall provide to the Agent within 30 days after the
exceution of this Agreement copices of said policies. All policies shall provide that written notice of modification.
default or cancellation of said policies shall be sent to the Agent at least 30 days prior to the effective date of such
modification. default, or cancellation.

SECTION 11, TERMINATION FOR CAUSE

Agent shall have the right to cancel this Agreement at any time in the event that any insurance required of the
Association is not maintained without any lapse. Agent shall also have the right 10 cancel this Agreement atl any time
inthe eventitis alleged or charged that the Property or any equipment therein or any act or failure o act by the
Board of the Association with respect to the Property or the sale, rental. or other disposition thereof or with respect
to the hiring of employees to manage it fails to comply with or is in violation of any requirements ol any
constitutional provision. statute. ordinance, law. or regulation of any governmental body or any order or ruling of
any public authority or official thereof having or claiming to have jurisdiction over it and Agent in its sole and
absolute discretion considers that the action or position of the Association or the Board with respeet thereto may
result in damage or liability to Agent. or disciplinary proceeding with respect to Agent's license. Agent shall provide
written notice to the Association of its election to terminate this Agreement. in which case termination shall be
cffective upon the service of such notice.

Association shall have the right to cancel this Agreement. which cancellation shall be effective Sixty (60) days after
written notice of cancellation is given by Association to Agent,

SECTION 12, ASSOCIATION RESPONSIBLE FOR PAYMENTS

Upon termination of or withdrawal from this Agreement by cither party. the Association shall assume the
obligations of any contract or outstanding bill executed by Agent under this Agreement for and on behalfl of the
Association and responsibility for payment of all unpaid bills. In addition. the Association shall furnish Agent
seeurity, inan amount satisfactory 1o Agent. against any obligations or liabilities which Agent may have properly
incurred on the Association’s behalf under this Agreement. Agent may withhold funds for thirty (30) days after the
end of the month in which this Agreement is terminated. in order to pay bills previously incurred but not yet
invoiced and to close accounts. Agent shall deliver 1o the Association, within thirty (30) days after the end of the
month in which this Agreement is terminated. any balance of monies due the Association which were held by Agent
with respect to the Property. as well as a final accounting reflecting the balance of income and expenses with respect
10 the Property as of the date of termination or withdrawal, and all records. contracts, leases. receipts for deposits,
and other papers or documents which pertain to the Property,

SECTION 13, RELATIONSHIP OF AGENT TO THE ASSOCIATION

Ihe relationship of the parties of this Agreement shall be that of Principal and Agent, and all duties 10 be performed
by Agent under this Agreement shall be for and on behalf of, in the name of and for the account of the Association.
In taking any action under this Agreement. Agent shall be acting only as Agent for the Association, and nothing in
this Agreement shall be construed as creating a partnership, joint venture, or any other relationship between the
parties to this Agreement except that of Principal and Agent. or as requiring Agent to bear any portion of losses
arising out of or connected with the ownership or operation of the Property. Nor shall Agentat any time during the
period of this Agreement be considered a direet employee of the Association. Neither party shall have the power 1o
bind or obligate the other except as expressly set forth in this Agreement. except that Agent is authorized to act with
such additional authority and power as may be necessary to carry out the spirit and intent of this Agreement.

SECTION 14, INDEMNIFICATION SURVIVES TERMINATION
All representations and warranties of the parties contained herein shall survive the termination of this Agreement.
All provisions of this Agreement that require the Association to have insured or to defend. reimburse. or indemnify

Agent shall survive any termination: and if Agent is or becomes involved in any proceeding or litigation by reason
ol having been the Association’s Agent. such provisions shall apply as if this Agreement were still in effect,
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SECTION 15, HEADINGS

Allheadings and subheadings employed within this Agreement are inserted only for convenience and ease of
reference and are not to be considered in the construction or interpretation of any provision of this Agreement.

SECTION 16. FORCE MAJEURE

Any delays in the performance of any obligation of Agent under this Agreement shall be excused to the extent that
such delays are caused by wars, national emergencies. natural disasters. strikes. labor disputes. utility failures,
covernmental regulations., riots. adverse weather, and other similar causes not within the control of Agent. and any
time periods required for performance shall be extended accordingly.

SECTION 17, COMPLETE AGREEMENT

Fhis Agreement. including any specified attachments. constitutes the entire agreement between the Association and
Vgent with respect to the management and operation of the Property and supersedes and replaces any and all
previous management agreements entered into or/and negotiated between the Association and Agent relating to the
Property covered by this Agreement. No change to this Agreement shall be valid unless made by supplemental
written agreement executed and approved by the Association and Agent, Except as otherwise provided herein. any
and all amendments. additions. or deletions to this Agreement shall be null and void unless approved by the
Association and Agent in writing. Each party 1o this Agreement hereby acknowledges and agrees that the other party
has made no warranties, representations. covenants or agreements, express or implied. to such party. other than those
expressly set forth herein. and that cach party. in entering into and exceuting this Agreement. has reliced upon no
warrantics, representations. covenants or agreements. express or implied. to such party, other than those expressly
set forth herein.

SECTION I8, RIGHTS CUMULATIVE: NO WAIVER
No right or remedy herein conferred upon or reserved to either of the parties to this Agreement is intended (o be
exclusive ofany other right or remedy, and cach and every right and remedy shall be cumulative and in addition o
any other right or remedy given under this Agreement or now or hereafier legally existing upon the occurrence of an
event of default under this Agreement. The failure of cither party 10 this Agreement o insist at any time upon the
strict observance or performance of any of the provisions of this Agreement. or (o exereise any right or remedy as
provided in this Agreement, shall not impair any such right or remedy or be construed as a waiver or relinquishment
ol such right or remedy with respeet to subsequent defaults. Every right and remedy given by this Agreement to the
parties 1o it may be exercised from time to time and as ofien as may be deemed expedient by those partics.

SECTION 19, APPLICABLE LAW AND PARTIAL INVALIDITY

The execution. interpretation, and performance of this Agreement shall m all respects be controlled and governed by
the laws of the State of North Carolina. If any part of this Agreement shall be declared invalid or unenforceable.
Agent shall have the option to terminate this Agreement by notice 1o the Association,

SECTION 20. NOTICES

Any notice required or provided for in this Agreement shall be in writing and shall be addressed as indicated below
or 1o such other address as Agent or the Association may specify herealier in writing,

Section 20.1. To Agent.

TIDE FIRST MANAGEMENT COMPANY. LL.C
PO Box 8§79
Wallace, NC 284606

cOom



With a copy 1o:

LD Natthis Law Firm, PLLLC
Post Office Box 115

Clinton, NC 28329

Section 20.2. To The Association.

Queens Grant Recreational Assn.. Ine.
Kim Quinn, Registered Agent

926 N, Anderson Blvd.

Topsail Beach, NC 28445

Section 20.3. Delivery Of Notices.

Notices or other communications between the parties to this Agreement may be mailed by United States registered
or certified mail. return receipt requested. postage prepaid. and may be deposited in a United States Post Office or a
depository regularly maintained by the post office. Such notices may also be delivered by hand or by any other
luuplul method or means permitted by law. For pulpusu ol this Agreement. notices shall be deemed 1o have been
"given” or "delivered” upon personal nluh\u_\' thereof or 3 days after having been deposited in the United Stales
mails as pr'm'idcd herein.

SECTION 21, AGREEMENT BINDING ON SUCCESSORS AND ASSIGNS

I'his Agreement shall be binding upon and inure 1o the benefit of the successors and assigns of Agent and the heirs.
administrators, successors. and assigns of the Association. Notwithstandine the preceding sentence. Agent shall not
assign ats imterest under this Agreement except in connection with the sale of all or substanti illy all of the assets of
its business. In the event of such sale. Avent shall be released from all liat ity under this Agreement upon the
express assumption of such liability by its assignee.

SECTION 22, CONFLICT OF INTERES'T

Veent shall notaceept from any party providing oods and services to the Association. including vendors and
independent contractors, any remuneration or consideration in any manner or form. as consideration for or
inducement to Agent for using the party's goods or retaiing their services on behalf of the Association. all such
benefits being rightly due 10 the Association
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AGENT: TIDE FIRST MANAGEMENT COMPANY. LLC.

o

By: {
1D, fatthis & Company
Manbging Member



